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Board of Trustees Meeting Minutes
Jan. 8, 2018

Attendees: Trustees: David Goeres, Marty Harris, Chantal Hoffsten, Maud Jeanty, Laurie Murphy, John Shoulberg, Library Director Jennifer Conroy, Bookkeeper Danielle Oettle. Absent: Sally Haffner.

Financial Report
Danielle reviewed the financial statements. She said property tax revenues are starting to come in and should be recorded and reflected on the next financial statements. As far as revenue is concerned, she said “We’re good.” 

Approval of Bills
 Bills were reviewed. David made a motion to approve the Unpaid Bills Details as of Jan. 4, 2018, totaling $3,398.62. Ray seconded. Motion passed unanimously.

Approval of Minutes
Dave made a motion to approve the minutes dated Nov. 13, 2017, which include the email exchange dated Nov. 15, 2017, regarding year-end salary adjustments. Laurie seconded. Motion passed unanimously.

Library Director’s Report
Jen talked about a Public Library Association bi-annual conference she would like to attend in Philadelphia March 19-23. She needs a budget of $2,000, $500 more than the current budget. Laurie made a motion to approve an additional $500 to the budget and also use per diem guidelines set by the IRS. John seconded. Motion passed unanimously.

Jen also reported that she invited Bill Riggs to the meeting but he could not attend. He did ask that the board write up its questions and email them to him, Jen said. The board felt he should come to a meeting. Jen said she had the name of another contractor. Chantal suggested that if he can’t make the February meeting, that she would vote against using him. 

Jen said she has hired a new circulation clerk, Allison Fry, to replace Alex. Chantal said Alex was very complimentary about the library. She got another job at the UMSL library. Her last day at Rock Hill was Dec. 14. Allison started Jan. 3. Her duties will include social media and the website. 

Jen said the library received a $500 anonymous donation which can be used at Jen’s discretion. 

Jen also reported that she is planning a staff day – half day doing training at University City Library for STEM materials and half day at Rock Hill for cleaning and rearranging. 

Ray asked about the expense of MOREnet, which so far this year the library has paid $3,759. Danielle said the cost was lower when the library had a 3-year obligation. In 2017, the library went to a one-year commitment which had a higher rate. With MOREnet, the library gets 10 phone meetings to get help, has access to workshops, webinars and databases. MOREnet is providing the U. City training. Jen said if state funding is not received, the rate could go up to $6,000. Jen said options are available, but there are benefits to staying with MOREnet including being able to work with other libraries. She said all MLC libraries use MOREnet. Ray asked that Jen get a 3-year quote and Chantal said alternatives need to be considered. 
  
Unfinished Business
Board Vacancies: David said the current procedure for new board members doesn’t involve board input and that the board needs to have input. Laurie said the board is fiscally responsible for the library and it matters that who serves on the board understands that. He said he would put something together. Jen said she would do some research on what other libraries do and help David. 

David also said he will be leaving the board because he and his family are relocating to Oregon with his job. His last meeting will likely be the February meeting. With David leaving, the board will have 2 vacancies. 

David made a motion to adjourn the meeting. Chantal seconded. 
Meeting adjourned 7:27.
   
