Rock Hill Public Library
Board of Trustees Meeting Minutes 
March 20, 2017

Attendees: Trustees:  Chantal Hoffsten, David Goeres, Marty Harris,  John Shoulberg, Fredy Griffith, Laurie Murphy; Library Director Jennifer Conroy; Lisa Henry. 
Absent: Ray Malon, Maud Jeanty,  Inez Barrett-Otey

Meeting called to order at 6:19 p.m.

Financial Report
FY 2017 Amended Budget/2018 Budget: Lisa presented. Biggest adjustments in the 2017 amended budget include  subtractions from worker’s compensation of $5,622 and $7,426 from legal fees. With these and other changes, rollover revenue will total $21,459 which will be added to building maintenance in the 2018 budget. 

Copier. Jen reported that she sent a letter of intent to Da-Com that the library would not be renewing its lease. Da-Com provided information that to buyout the lease would cost $2,179.50 without the last 2 payments and $696.72 to return the copier which includes the last 2 payments, but does not include shipping. The lease expires May 10. Jen is to find out what the buyout fee includes and to get bids for shipping and email board members.
Laurie made a motion to return the copier and to cover reasonable shipping costs after getting 3 shipping bids.

Building Repairs. Jen reported that Bill Riggs of Riggs Construction is working on getting estimates on repairing the termite damage, as well as checking out the rest of the building, and is doing it pro bono. Lisa recommended Riggs due to his work at the Kirkwood Library. He’s already brought in someone to assess the termite damage around the windows on the front of the building. The furnace and roof were inspected and holes were found in the roof. It should be under warranty with Frederick Roofing.  Laurie said Jen should call Frederick about the warranty. On the building work, Jen would like to work with Riggs and Chantal asked if we needed to get other bids. Since Jen has obtained individual bids on work, she’s already acted as a general contractor for the library, so Laurie felt general contractor bids would not be needed. David also said that getting bids takes time and the library is in an emergency situation in getting the work done. Jen did call Arco Construction but did not receive a response.  Jen said Bill Riggs will likely be at the April board meeting. David said the library has bids for termite extermination and the library can’t wait 2 months for the work to be done. Funds will be available April 1 in the 2018 budget. 
David made a motion that should termite extermination be needed before April 1 that the board authorize the library director to engage a termite exterminator at a price not to exceed $2,000. Chantal seconded. Motion passed unanimously.

Re the 6 month CDs: They are being put in money market account. 

David made a motion to approve the 2018 budget as amended. Laurie seconded. Motion passed unanimously.

Approval of Bills
John made a motion to approve  the paid bills in the Transaction List By Vendor dated  Feb. 14 - March 20, 2017, totalling $6,211.59. Laurie seconded. Motion passed unanimously.
 
“What It Means To Be A Trustee”
Board members decided to wait until next month to watch another video due to the volume of business on the agenda.
 
Approval of Minutes
Minutes from the Feb. 13  board meeting were approved by email vote on March 13. This was done to fulfill documentation requirements to change signatories for the library’s checking account at Royal Banks. On March 13, Ray made a motion to approve the minutes; seconded by Laurie with email “yes” votes by Laurie, John, Marty,  Chantal, David and Ray. 

Library Director’s Report
Jen reported that the library had its most successful Paws For Reading program  with 16 individuals attending. Bentley’s donated 2 gift baskets for a drawing. 

Shelly is working with the Hudson School art teacher on a fifth-grade student art exhibit to kick off the summer reading program on June 2. Babaloo will entertain at the final summer reading club party. 

For National Library Week April 9-15, the library is planning a display with favorite picks from various people.

Other Business
• Laurie, as the new treasurer taking Inez’s place, now has the authority to sign checks after getting the necessary authorization from the bank. 
• Ray and David sent a certified letter to Inez advising her that Laurie was appointed treasurer. The letter also wanted to gauge Inez’s interest in remaining on the board. The letter was signed by Ray. 

• John noted that the personnel committee wants to meet with staff twice a year to talk about in-staff issues. The next meeting will happen sometime soon. 

New Business
[bookmark: _GoBack]Bylaws Amendment. Chantal presented an amendment to the bylaws that officers will be nominated at the April meeting and elected at the May meeting of the board. This makes the nomination of officers inline with the terms of board members. Board member terms take effect April 1. A 30-day notice of a proposed amendment to the bylaws is required. 

Marty advised that the board of aldermen, by resolution on March 7, appointed Chantal, Maud and Laurie to an additional three-year term effective April 1, 2017.

Laurie made a motion to adjourn the meeting. Chantal seconded; motion passed unanimously. Meeting adjourned 7:48 p.m. 
